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AGETUR NEWSLETTER

Christmas 2008
Firstly, a very big thank you to each and everyone for your tremendous support over the last twelve months, by far the most difficult period I have experienced in the construction industry during my working life.
However, after making changes within the Company to deal with the problems we are battling through.  Turnover is dramatically down and profit margins non existent but we can survive at this level provided the market doesn’t deteriorate further.

Let us hope the measures taken by the Government and the Bank of England now start improving the situation.  We are all aware of the need for more housing with a strong demand in the long term.  It is essential that banks improve lending conditions to allow us to borrow.

The quantity surveying department has been busily tendering work for months and has made many contacts with new clients.  However, it is painfully slow to reap the benefits with many projects being delayed until the market improves.

The long term outlook is promising and we need to ensure we are well placed to take the opportunities when they come.

PLANT AND EQUIPMENT – by Gary
Not much to report on since the last newsletter but may I take this opportunity to thank you for all your help in making plant equipment available to utilise wherever needed. 
For obvious reasons, the buying of new equipment has been put on hold, so it is very important that we keep the plant and vehicles we have in tip top condition with regular servicing and that we try to keep everything as clean as possible.  Again if you do have any problems with plant equipment or vehicles, please let Gordon, Steve or myself know and we will endeavour to act as soon as possible.  A new Service Schedule will be sent to you in the New Year.

Pat and I are constantly trying to keep transport costs to a minimum.  Even though fuel is coming down in price it is still important we minimise unnecessary journeys.  As we transport the majority of our plant and materials with Trevor and Andy, as much notice as possible is appreciated so we can plan ahead and hopefully reduce journeys.

Once again, thank you for all your help and support over the past 12 months – taking over from Peter was never going to be easy!!!

HEALTH AND SAFETY – by Wally
There have been a few issues this year that I note below as a reminder to us all:
1. Quick Hitch Pins: An excavator operator was jailed for 12 
months this year after the death of a worker being crushed 
by a 
bucket, the quick hitch pin was not fitted. Therefore, we have 
made it an excavator operator’s responsibility to ensure that the 
locking devices for semi-automatic and manual quick hitch 
systems are fitted every time a bucket or attachment is fitted.
2. Lifting eyes: A recent incident showed that the practice of lifting 
objects of any size with slings etc. attached to the teeth of the 
bucket still happens.  It is an excavator operator’s responsibility 
to ensure the lifting eye on the dipper arm is used every time a 
lifting operation is undertaken.  Note: The moving of a whacker 
plate into a dumper or across the site is a lifting operation.
3. Manual Handling: Staff are reminded that when physically lifting 
any objects it is possible to be injured, no matter how many times 
you have done it in the past.  If lifting an object in excess of 
25kg you are even more likely to be injured.  Use all lifting aids 
when undertaking tasks or get one or two colleagues to help.  A 
few minutes of arranging equipment may save weeks of pain and 
statutory sick pay. Yes, work may have to be done quickly but it 
must also be done safely to save you pain and suffering.
4. Fencing of Excavations: All excavations need to be kept safe 
by fencing, the level of protection is dependant upon the depth.  
In general all excavations should be denoted by staked orange 
netting at all times with crowd barriers or Heras Fencing panels 
the deeper the excavation. The actual edge of the excavation 
must 
also have full protection when 1.5m deep or more. This 
can be by a box being 1m out of the ground or by use of the 
protective barriers fitted in the boxes.  The time spent 
getting the protection right may save the life of a friend and is a 
legal requirement.
5. Driving: There have been several instances of persons speeding 
over the last year. When reported to us by the police we will 
always give the name of the authorised driver who may have 
problems proving to the judge they were not driving! So keep 
within the speed limits at all times, it is better to be 5 minutes late 
in this world than 20 years early in the next.  
6. Insurance:  Our Insurance Company requires us to provide a list 
of authorised drivers and only authorised drivers are insured to 
drive.  So an accident by an unauthorised driver may lead to 
problems when the claims are made.  If someone is on holiday or 
sick a quick call to Gary can resolve any problems and ensure 
you are street legal.
7. CSCS CARD RENEWALS 
A lot of you took your CSCS test over four years ago now which means you will shortly be getting a reminder in the post to re-sit the CSCS test so that your card can be renewed.  Please forward any paperwork received to Janette who will book a test for you and supply you with the necessary revision.

It is probably sensible that new passport size photos are used so please either send in a photo with your paperwork or ask Wally to take a photo when he is on site.

HEALTH AND SAFETY – by Sue Ferguson
There will be an important change in the impact of Health and Safety regulations from 16th January 2009.  This change means that most offences which previously only carried a fine are now likely to lead to a prison sentence. 

Any offence covered under the new H&S (Offences) Act 2008 including things such as overriding a safety switch could lead to a maximum fine of £20,000 or 12 months in prison or both from the Magistrate or an unlimited fine and 2 years in prison or both in the Crown Court (Jury Trial).
The main change is that previous health and safety legislation only resulted in imprisonment if there was a death at work and the person charged had been grossly negligent or the employee had failed to follow the instructions of a HSE Notice. The important point to note with these changes is that the improved penalties will cover individual employees who commit the offence of not taking reasonable care of themselves and fellow employees, even if someone is not hurt, by failing to follow their training, company procedures or messing around could face a jail sentence or have to pay a hefty fine or both.
The aim of these changes is to create worthwhile penalties for health and safety offences that are strong enough to make sure that all businesses are not run in a way that does not look after the health and safety of others and which will stop individuals from breaking health and safety laws when at work.

Wally will be able to help you if you have any questions about what this change may mean to you.

INVESTOR IN PEOPLE (IIP) - by Sue Ferguson
David Melton, our IIP assessor, visited the office and sites on 18th and 19th October.  It is three years since we were first recognised as a business with the high standards required by Investors in People and we needed David to complete a full review against the new standard to maintain the recognition.

He completed his review including chatting with quite a few of you and then sent a 19 page report to Rob and Richard.  The report gave the verdict we were hoping for, that Agetur continues to meet the standard.  The purpose of the report is also to provide guidance on ways to improve and develop and we will be working on David’s recommendations over the coming months.

David said
“Agetur UK Limited continues to comply with all aspects of the standard.  This was a positive review and the Company should be congratulated on maintaining an enthusiastic and uplifting attitude during the current difficult times.  I was privileged to talk to one of your clients on site.  He could not have been more complimentary about your organisation for reliability, quality and performance to both specification and time.  He also valued, very highly, your friendly and professional approach to contracts.”

We know that companies that comply with the IIP accreditation do better and are more likely to be successful and so we are particularly delighted with David’s report.  We know that this is down to the hard work and effort contributed by everyone in the company - thank you.
IN CONCLUSION
Let us enjoy Christmas and the break and hope the New Year will bring good fortune.  Best wishes to you and your family and again sincere thanks for your support.
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