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AGETUR NEWSLETTER

Easter 2009
The clocks moved forward one hour on Sunday, 29 March , so we now have seven months of long daylight evenings to look forward to.
Easter will soon be with us so enjoy the break (10th to 13th April inclusive). 

How is the state of the housing market since our last newsletter?  Well I can cautiously say that at best things may have levelled out compared with the downward spiral of last year.  More recently sales teams of our clients have indicated that in general there has been more interest in house purchases.  Although inducements and heavy discounting is still necessary to convince people to buy.

The estimating department is very busy with a lot of tendering, however competition for these contracts is very strong.  Pricing is very tight with little or no profit margin possible.  Encouragingly, however, we have started a good site (phase 1 only) at Cumnor Hill, Oxford, for a new client Persimmon Homes (Maidenhead Office).  The Client has praised our approach to health and safety and our general (good) standard of work on site.  So much so they have sent us two other sites to tender – both decent sites.

We have also started the 278 Works at GUV which doesn’t rely on house sales.  Work should continue steadily for the next 6-7 months.  The Client is Taylor Wimpey Developments (London) and the work is being carried out for both the Hillingdon and Ealing Council.

Work has also started on the Stantonbury site for Taylor Wimpey Developments (Milton Keynes).  Roads and sewers initially with hopefully a release on houses soon.

Other existing sites vary from steady to very slow.  We need these sites to pick up in activity.  More new contracts need to be won.

This financial year we are predicting our turnover will be dramatically down in line with our reduced work force.  The recovery of the housing market will be slow and painful.  With continued strict cost control (labour and materials) and efficient working procedures we will endure the tough times and in the long term we will all benefit when the better times come back.
HOLIDAYS by Sue Ferguson
As you know the Government increased holidays for everyone from April 2009 and we wanted to make sure that you could take advantage of this benefit as soon as possible so you should have received a letter from us explaining this in detail a few months ago.  

Just to recap you are able to take paid holidays of


27 days (including 8 bank and public holidays) in the holiday year from 1 January 2009 to 31 December 2009; and 


28 days (including 8 bank and public holidays) for the holiday year from 1 January 2010 to 31 December 2010. 
As you can imagine these extra days pay have proved to be a considerable additional cost to the company in these tight times but we feel that it is important to you and us to maintain this.  We encourage you to take advantage of the opportunity and make sure that you use this time away from work. You are legally required to take your full holiday entitlement each year.

Please complete the holiday form and notify the office in advance of you taking holidays. 
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HEALTH AND SAFETY
We are delighted to report that we have received positive feed back from several clients on our approach and attitude we give to health and safety on site.

Pre-start meetings along with site induction and tool box talks on new sites in particular are proving very beneficial.

Our good track record on health and safety over the last 12 months has been recognised by our insurance company when renewing our policy.

Keep up the good standard.
PLANT AND EQUIPMENT by Gary
Since our last newsletter a number of thefts have taken place. An 80 Bomag Roller was stolen from Broughton Gate but recovered in Roade, Northamptonshire, thanks to the Orbital tracking system which alerted us via text messaging.  Two compactor plates were stolen from locked vehicles, one of which was only days old, together with a Stihl saw.  Just last week 4 no. x 13T excavator buckets were stolen which the police are currently investigating.

With reference to personal belongings at work (i.e. mobile phones, wallets, plant cards), please do not leave unattended in Company vehicles.  There have been several incidents recently where personal possessions have been stolen from both locked and unlocked vans.  This is not Agetur’s responsibility and is not covered by our insurance therefore it is up to individuals to be more vigilant and responsible for their own property.

There is not much to report on the purchasing side of plant – we have bought a few minor pieces of equipment i.e. compactor plates, saws, lifting devices etc. It makes more sense to buy as hiring is not cost effective.
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We have just purchased a 12 seater minibus.  We have at the moment got 3 vehicles travelling to GUV, carrying 9 people, for 9-12 months.  As you are aware, the running costs of vehicles are very expensive, not only in fuel but also the maintenance of them.  With your help and co-operation we will take any necessary action to keep costs to a minimum and hopefully update some of the older vehicles in the near future
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With transport in mind, Pat and I are constantly trying to keep delivery costs to a minimum so please give as much notice as possible if anything needs ordering.

Last of all, the site service schedule is being updated with new contracts starting and will be sent out to site as soon as it is completed.

CONCLUSION

The efforts and loyalty of you all is essential for the company to survive these current market conditions.  Thank you for being so understanding and supportive.
[image: image10.jpg]



Rob Rexton 
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