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AGETUR NEWSLETTER
SPRING 2010

The election will now be held on the 6th May.  Let’s hope that the winning party gets a considerable majority allowing strong effective government.  Confidence must be regained in the economy for all of us to prosper.

The housing market appears to be gradually improving but there is a long way to go to get back to anything like normality.  The last few months has seen us a lot busier, however we could have done without the wettest winter for years (I guess I don’t have to tell you that). 

At least we are getting the opportunity to tender some decent contracts.  Prices are still very tight and will remain so until all groundworkers like us have more jobs on the go.

Most existing contracts have seen better releases recently on houses and some roads, however the client is watching his cash flow very carefully and limiting activity.  Nonetheless a positive sign.

Other projects which we are aware of are either delayed subject to planning or re-planning, but they will come giving us further opportunities.

Grange Park (RBS) and Winslow (Banner Homes) are two nice jobs that we will be anxious to secure.  Nobody will be trying harder than the boys in the estimating department.

It is essential that all jobs are run efficiently, keeping costs under tight control, that includes all labour, plant and material.  Please ensure that all time sheets, plant returns and delivery tickets are sent back to the office in the envelopes provided on a weekly basis.  This is essential to enable the office staff to complete their tasks on time.

In response to various comments from the sites we are now intending to pay your holiday entitlement quarterly, i.e. April, July, October and December.  I hope this is helpful to you when planning your holidays.  You will already have been paid for the first quarter of this year.

I get great satisfaction to see the sites run so well and kept so tidy.  Well done to all of you.  Keep up the good work and we will all benefit.

HOLIDAYS by Sue Ferguson
As you know the law says that you are entitled to be paid for and take a certain number of days holiday in each year and you already have this right.  

To help us to comply with other requirements of the legislation we need to be able to record the holidays that you have actually taken.  The best way to do this is for you to complete a holiday form every time you will be away from work but not sick.  These forms are already available from your gangerman and before you take holiday you should ask him for a form and then complete and send it to the office with the usual end of the week paperwork.  

Recording the number of days you have taken as holiday is important for health and safety reasons and to make sure that you have taken the right number of days.  Just remember that if you do not take all your holiday in the year you cannot carry them forward from one holiday year to the next.  

FIT NOTES NOT SICK NOTES by Sue Ferguson
After 6 April if you go to your GP because you are not fit for work, he/she has the option to give you a fit note rather than a sick note.  As you know a sick note says that you are unfit for work and gives a likely date that you will be fit enough to return. 

The new fit note will give your GP’s the opportunity to make suggestions for adjustments that your employer may wish to consider so that you can 

return to work even though you are not fully fit.  The idea behind the fit note is that it may mean that you can return to work more quickly.
If you are given a “fit note” it is important that you contact the office with it so that we can discuss the suggestions made by the GP.  As your GP is unlikely to know all the details of your work, the suggestions may not always be possible but this will be considered and discussed with you.
PLANT AND EQUIPMENT by Gary Halford
Firstly, can I thank all of you guys in helping me to keep hired plant to a minimum over the last few months and letting me know when items are to be off hired, in particular shoring.  It is a costly affair if we keep boxes etc. on site when we are not actually using them, so please let me know as soon as you need to off hire or suspend hire to keep costs down.

If you receive a piece of plant equipment that is hired, could you make sure it meets our safety requirements e.g. quick hitch stickers, safety pins fitted (if required), flashing lamps etc!  If there is anything you are not happy with when the equipment turns up on site then please let me know and I will act on it.

On the buying/replacement front of plant equipment we have in the last month taken delivery of a new 13T excavator which was to replace one of the old ones but due to the amount of machines on hire, this has replaced one of those for the time being.  Also we have added another four mixers to the fleet, two additions and two replacing ones that have been stolen in the past. A telehandler and 9T dumper have also been added to the plant fleet. 
If there are any requirements for small plant equipment then please let me know as the cost to hire small pieces of plant can prove costly and in most cases it is cheaper to buy.

On the vehicle front, we have purchased a replacement van for Steve (Mechanic) and an additional Crewcab Pick-up for Sean Hampshire.  There will be more vehicles purchased in the future to start replacing some of the tired ones we have.

Rob, Richard and myself are working towards updating/adding to both plant equipment and vehicles where we feel it is necessary over a realistic period so please be patient.

A new Service Schedule is being worked on with possibly a slightly different format, once this has been agreed I will keep you informed and send a new one out soon. 

Security!  Can we please make sure we are doing our upmost to stop any theft on site?  Since the last newsletter we have had a couple of plant thefts from sites and just recently we have had materials stolen too, they even dug some out of the ground.  Please make sure we are locking everything up, taking all keys from machines including battery deadman/hydraulic meclock system keys where fitted.

Finally, you may or may not know, Gordon is moving on to pastures new.  He will be leaving towards the end of this month after nearly 4 year’s service, his reasons for leaving are to better his skills and progress on the more technical side of plant repairs.  I will certainly miss him as I know many of you will too but wish him well in his new job and hopefully he will keep in touch!!!  Cheers Gordon.

IN CONCLUSION
I trust you all enjoyed the Easter Break – the first May bank holiday will soon be here.
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Robert Rexton
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